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About Us

Founded in 2023, Lionhead Consultants is a dynamic Health,
Safety, and Environmental (HSE) consultancy committed to
creating safer and legally compliant workplaces. We provide
tallored solutions including risk assessments, compliance audits,
safety file development, incident investigations, occupational
hygiene surveys, and on-site safety management.

We are also a trusted supplier of Personal Protective
Equipment (PPE), Labour Law charts, and essential safety
materials that support workplace compliance.

At Lionhead Consultants, we build lasting partnerships
through integrity, quality service, and practical solutions —
mMaking safety not just a requirement, but a shared
responsibility

@ www.lionheadconsult.co.za




Vision And Mission

Vision

Our vision is to redefine the landscape of HSE
consultancy by setting hew benchmarks for safety,
sustainability, and operational excellence.
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At Lionhead Consultants, our mission is to champion ;5
excellence in health, safety, and environmental
stewardship. We are dedicated to empowering
organizations with innovative solutions and expert
guidance that elevate safety standards, foster
sustainability, and ensure regulatory compliance.
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OUR GOALS

Promote a Culture of Safety

To foster a proactive safety culture across all industries we serve, ensuring that
health, safety, and environmental best practices are integrated into everyday
operations.

Deliver High-Quality, Tailored HSE Solutions

To provide reliable, customised consultancy services and products that
meet the specific compliance and safety needs of each client.

Support Compliance and Sustainability

To help organizations comply with legal and regulatory requirements
while promoting long-term environmental responsibility and operational
sustainability.
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arketing Objectives

Lionhead Consultants' marketing strategy is focused on building a
trusted brand, reaching the right clients, and positioning our services
and products as essential tools for workplace safety and compliance.
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Awareness: Qualified Leads: Client Base: Reach
Establish Lionhead Consultants as Grow our presence in at least three
a recognised name in the HSE Acquire a minimum of 50 qualified Convert at least 40% of new clients new sectors (e.g., education, logistics,
industry by reaching at least 1,000 leads per quarter through targeted into repeat customers by offering local government) by tailoring
new potential clients through outreach, online campaigns, and consistent service quality, follow-up services and marketing materials to
digital and direct marketing networking events. support, and value-added solutions. meet their specific HSE needs.
efforts within the next 12 months.
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Training Courses
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E Occupational Health and Safety E:Em )
, = Compliance Tools
e Risk Assessments

e Introduction to Occupational
Health and Safety

Safety Audits and Inspections
Wind Turbine Construction
Safety Management

Electrical Safety and
Commissioning Oversight
Health and Safety
Management Systems
Incident Investigation and
Reporting

Emergency Preparedness and
Response

Workplace Ergonomics
Health and Safety Training
Permit to Work and Access
Control

Occupational Hygiene surveys
Compliance with OHS
Regulations

PPE Management

@ Environmental Health

e Environmental Impact
Assessments (EIAS)

e Food Safety

e Waste management

e Environmental Audits

e Waste Management

e Pollution Control

e Sustainability Programs

e Regulatory Compliance

e Environmental Training and
Awareness

» Remediation Services

e Energy Management

e Resource Management

Personal Protective EQuipment
(PPE)

Occupational Health and Safety
Act 85 of 1993 (Latest Editions)
Labour Law Charts

Compliance Frameworks and
Governance

Training and Workshops (OHS &
Labour Law)

Policy Development and
Implementation

Regulatory Advisory and
Support Services

OHS Act 85 of 1993 -
Understanding Legal
Responsibilities

Hazard Identification and Risk
Assessment (HIRA)

Incident Investigation and
Reporting

Emergency Preparedness and
Response

First Aid Level 1,2 & 3
Firefighting and Fire Prevention
Construction Regulations
Training

Working at Heights

Health and Safety Representative
Training

Supervisor Safety Training
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Review
&lmprovement

We identify goals, assess needs, allocate resources,
and develop a clear action strategy to achieve desired
outcomes

We execute the plan effectively, ensuring tasks are
completed according to set standards, timelines, and
objectives.

We track progress continuously, measure
performance, and ensure compliance with quality
and operational requirements.

We gather input from clients, team members, and
stakeholders to evaluate effectiveness and identify gaps.

We analyse results, refine processes, and
implement improvements to ensure
continuous growth and excellence.




O Construction @ PPE Sales

@ Compliance Tools @ Training

@ Engineering @ Environmental

Environmental
15%

Construction
40%

Engineering
10%

REVENUE BREAKDOWN

Training
10%

Compliance Tools PPE Sales
15% 10%
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Technical and Vocational Education and Training
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: Engineering and
Construction ° Infrastructure Projects
Wind Farm Developers & Government Departments
Operators and Municipalities
Event Management and Mining and Quarrying
Hospitality Industry Operations

Healthcare Facilities and Solar (PV) Plant Developers
Laboratories & EPC Contractors

Security and Facilities
Management Companies

° Oil, Gas, and Energy Sector

Educational Institutions Agricultural and Agro-

and Training Centres processing Businesses



Contact Us

@ 058 622 103] WwWwWWw.llonheadconsult.co.za

@ Fast London, Free State @ admin@lionheaddconsult.co.za



Thank You

For Your Attention

@ WWW.llonheadconsult.co.za




